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Peer Constructive Feedback
Gloria Davon
	Gloria Davon has managed to assess her leadership style effectively, testing herself in energy, focus, speed, and challenge. She ascertains that these tests should not have black and white results since most effective leaders exist in the grey areas of leadership. (Harris, Lauren, & Karl, pp.41-67)
	Her tests indicate she has low energy when it comes to leadership. She blames this on illness, yet she does not give alternative reasons for this low score. She needs a backup plan in case her low energy is not due to the illness, or her leadership is required while she is ill. This backup will ensure her scores improve, no matter the illness.
	Her score points on the remaining factors, focus (189), speed (87), and challenge (95) get assessed recommendable. She rightly points out her impressive speed is a good indication of how far her energy can get improved. Her focus and ability to deal with challenges are spectacular. The only challenge here is maintaining these scores.
Takisha Griset-Adger
	Takisha’s scores are all at a peak other than dealing with challenges, where he scores a 51. Although not at its worst, Takashi’s challenge scores need polishing. Leaders often face challenges, and being incompetent in dealing with challenges is an easy way to fail in leadership.
	His assessment that this failure in dealing with adverse conditions is due to juggling a complex lifestyle is true, accurate accuracy. Having such a lifestyle should have made his scores at least average.
[bookmark: _GoBack]	His decision to listen to critics and try to improve on his drawbacks is also an impressive strategy. (Thompson, William, & Zakhirova, pp.54-70)Takashi should start applying some of his spectacular ways of dealing with complicated his life to his leadership.
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